WCC Expansion and Renovation Project — Stakeholder Meeting Notes

Minutes from September 17, 2024 Meeting

Meeting Notes:

e Fuji/Gala renovation will begin first week of November through February.

e Contractor continues to manage laydown area to focus on security and minimizing impacts to
parking spaces.

e Will begin to set steel in late October; steel delivery will be an impact to Wenatchee Avenue.

e Site mobilization will continue to increase as more trades come online especially along First
Avenue.

o  Weekly updates on website will continue which include preview of work week and photos.

e WDA has not heard any major concerns or challenges and appreciates the communication and
schedule.

e Next update meeting will occur in early spring, to be timed after the completion of the Fuji/Gala
renovation and a hard hat tour of the new space. More details to come.



