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Executive Summary 

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b) 

1. Introduction 

The City of Wenatchee has been designated as an entitlement community since 2006 under Title 1 of 

the Housing & Community Development Act of 1974.  As a result, the City is eligible to receive 

Community Development Block Grant (CDBG) funds annually from the U.S. Department of Housing & 

Urban Development (HUD). The City’s program year is October 1st through September 30th of the 

following calendar year. 

2. Summarize the objectives and outcomes identified in the Plan   

This could be a restatement of items or a table listed elsewhere in the plan or a reference to 

another location. It may also contain any essential items from the housing and homeless needs 

assessment, the housing market analysis or the strategic plan. 

This could be a restatement of items or a table listed elsewhere in the plan or a reference to another 

location. It may also contain any essential items from the housing and homeless needs assessment, the 

housing market analysis or the strategic plan. 

The 2024 Annual Action Plan will support targeted objectives from the Consolidated Plan through the 

implementation of the activities listed below. The City Council has directed the use of CDBG funds to 

support low- and moderate-income neighborhoods through infrastructure improvements and removing 

accessibility barriers.   

3. Evaluation of past performance  

This is an evaluation of past performance that helped lead the grantee to choose its goals or 

projects. 

This is an evaluation of past performance that helped lead the grantee to choose its goals or projects. 

During the 2023 program year (October 1, 2022 to September 30, 2023), the following activities were 

undertaken: 

Objective 1 - Preserving & improving neighborhoods: 
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• Infrastructure improvements:  The City removed barriers in low- and moderate-income 

neighborhoods through sidewalk improvements and preparing bid documents and survey work 

for upcoming projects on 1st Street.   

4. Summary of Citizen Participation Process and consultation process  

Summary from citizen participation section of plan. 

Summary from citizen participation section of plan. 

In developing the 2020-2024 Consolidated Plan, City staff utilized the development of the Assessment of 

Fair Housing and Consolidated Plan in addition to other community-focused planning efforts. 

Additionally, past plans including the South Wenatchee Action Plan, Wenatchee Comprehensive Plan, 

Wenatchee Housing Code update, Homeless Housing Strategy Plan and current planning efforts such as 

the Pedestrian Master Plan all take a look at the intersection of demographics and provide significant 

insight and data for consideration. 

Each of these planning efforts include insight from a broad spectrum of community stakeholders 

including local homeless service providers, social service agencies, business representatives, 

government officials and private citizens. 

For the 2024 AAP, there was a 30-day comment period published in the Wenatchee World on June 27, 

2024 informing the community of a public hearing held at a regularly scheduled City Council meeting on 

August 8, 2024. 

Community input contributes to the development of the Annual Action Plan by helping to identify the 

following: 

-          Common concerns and patterns across all sectors 

-          Concerns and needs unique to specific sub-populations 

-          Resources that can be accessed in implementing strategies 

-          Opportunities for increased communication and collaboration among organizations 

5. Summary of public comments 

This could be a brief narrative summary or reference an attached document from the Citizen 

Participation section of the Con Plan. 
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A public notice was published in the Wenatchee World on June 27, 2024 notifying the community of the 

30-day comment period and the opportunity to attend a public hearing at the regularly scheduled City 

Council meeting on August 8, 2024. 

[ADD COMMENTS] 

6. Summary of comments or views not accepted and the reasons for not accepting them 

 

7. Summary 

The City of Wenatchee is a CDBG entitlement, and therefore, serves as the lead agency and 

administrator for the City's CDBG funds. 
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PR-05 Lead & Responsible Agencies – 91.200(b) 

1. Agency/entity responsible for preparing/administering the Consolidated Plan 

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant 

program and funding source. 

Agency Role Name Department/Agency 

Lead  Agency WENATCHEE   

CDBG Administrator WENATCHEE Community Development 

HOPWA Administrator     

HOME Administrator     

HOPWA-C Administrator     

Table 1 – Responsible Agencies 

 
Narrative (optional) 

 

Consolidated Plan Public Contact Information 

City of Wenatchee 

Community Development Department 

Stephen Neuenschwander 

PO Box 519 

Wenatchee, WA  98807-0519 
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Phone: (509) 888-3285 

Email:   SNeuenschwander@wenatcheewa.gov 
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AP-10 Consultation – 91.100, 91.200(b), 91.215(l) 

1. Introduction 

The 2024 Annual Action Plan was developed with careful consideration of public comment that resulted 

from multiple planning efforts including that of the Regional Assessment of Fair Housing, 2020-2024 

Consolidated Plan, 2019-2024 Homeless Housing Strategic Plan and the process of the Pedestrian 

Master Plan. The city published the notice of hearing in the local newspaper on June 27, 2024 and held 

the public hearing on August 8, 2024 provided an additional opportunity to provide feedback prior to 

adoption.  [ADD COMMENTS] 

Provide a concise summary of the jurisdiction’s activities to enhance coordination between 

public and assisted housing providers and private and governmental health, mental health 

and service agencies (91.215(l)) 

The City of Wenatchee works continuously to enhance coordination between housing providers, health 

providers, mental health providers, and social service agencies in the region.  Specific examples include: 

• Columbia River Homeless Housing Task Force:  The City coordinates and chairs the  task force 

which is comprised of local elected officials and community leaders. The role of the committee 

is to guide the development and implementation of the Homeless Plan and to identify annual 

funding priorities for homeless services. 

• Homeless Task Force Advisory Committee:  The City participates in the Homeless Task Force 

Advisory Committee which is comprised of representatives from local organizations that provide 

homeless housing services, health services, mental health & substance abuse services, and other 

social services.  The role of the Task Force Advisory Committee is to provide a forum for 

enhanced communication and coordination between these partner organizations.  

• Chelan Douglas Tenant Landlord Liaison Program:  The City funds and monitors this committee 

which is comprised of representatives from local housing programs.  The committee is focused 

on addressing barriers homeless and low-income residents face when attempting to obtain and 

maintain affordable rental housing. 

• The Housing Authority of Chelan County & the City of Wenatchee: The HA operates multi-family 

housing units and administers Section 8 and Housing Choice Vouchers.  

• Mental Health Stakeholders: Catholic Family Services provides intensive community-based 

mental health services in Wenatchee and is a huge partner and supporter of community 

empowerment and enhancing quality of life. 

• Wenatchee Downtown Association: Supporters and enthusiasts for local small businesses, 

historic downtown, local culture and volunteers, the Wenatchee Downtown Association believes 

in the value of each individual’s contribution. The mission to strengthen and enrich the 

downtown experience provides a unique vision into the community and valuable input into the 

planning ideas. 
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Describe coordination with the Continuum of Care and efforts to address the needs of 

homeless persons (particularly chronically homeless individuals and families, families with 

children, veterans, and unaccompanied youth) and persons at risk of homelessness. 

 

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in 

determining how to allocate ESG funds, develop performance standards for and evaluate 

outcomes of projects and activities assisted by ESG funds, and develop funding, policies and 

procedures for the operation and administration of HMIS 

The city staff and participates in the following task forces that directly address homelessness: 

• Columbia River Homeless Housing Task Force:  The City coordinates and chairs the task force 

which is comprised of local elected officials and community leaders. The role of the committee 

is to guide the development and implementation of the Homeless Plan and to identify annual 

funding priorities for homeless services. 

• Homeless Task Force Advisory Committee:  The City participates in the Homeless Task Force 

Advisory Committee which is comprised of representatives from local organizations that provide 

homeless housing services, health services, mental health & substance abuse services, and other 

social services.  The role of the Task Force Advisory Committee is to provide a forum for 

enhanced communication and coordination between these partner organizations.  

2. Describe Agencies, groups, organizations and others who participated in the process 

and describe the jurisdiction’s consultations with housing, social service agencies and other 

entities 
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Table 2 – Agencies, groups, organizations who participated 

1 Agency/Group/Organization Columbia River Homeless Housing Task Force 

Agency/Group/Organization Type Housing 

Regional organization 

Planning organization 

Business Leaders 

Civic Leaders 

Business and Civic Leaders 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Public Housing Needs 

Homelessness Strategy 

Briefly describe how the Agency/Group/Organization 

was consulted. What are the anticipated outcomes of 

the consultation or areas for improved coordination? 

The Housing and Homeless Task Force Advisory Committee is made of the 

community's housing-focused stakeholders. The AC includes the social services 

providing services to those in need across both Chelan and Douglas counties. 

This group has a quarterly, in-person meeting where over 50 representatives are 

present and has an email list including over 200 recipients able to be notified of 

the plan, its projects and the opportunity to comment or attend the public 

hearing. 

2 Agency/Group/Organization EAST WENATCHEE 

Agency/Group/Organization Type Other government - Local 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Non-Homeless Special Needs 

Economic Development 

Anti-poverty Strategy 

Briefly describe how the Agency/Group/Organization 

was consulted. What are the anticipated outcomes of 

the consultation or areas for improved coordination? 

Wenatchee and the City of East Wenatchee regularly consult on complementary 

uses of respective entitlement funds. 
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3 Agency/Group/Organization CHELAN-DOUGLAS COMMUNITY ACTION COUNCIL 

Agency/Group/Organization Type Housing 

What section of the Plan was addressed by 

Consultation? 

Housing Need Assessment 

Homelessness Strategy 

Non-Homeless Special Needs 

Briefly describe how the Agency/Group/Organization 

was consulted. What are the anticipated outcomes of 

the consultation or areas for improved coordination? 

The Community Action Council agency is regularly involved with both the 

housing and economic development aspects of the City of Wenatchee. 

Consultation regarding both planning and possible funding options is regularly 

one-on-one with organizational leadership. 

 

Identify any Agency Types not consulted and provide rationale for not consulting 

N/A 

 

Other local/regional/state/federal planning efforts considered when preparing the Plan 

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the goals of each plan? 

Continuum of Care 

Washington State 

Department of 

Commerce 

The City of Wenatchee is part of the Balance of State Continuum of Care and participates as a 

member of the State's Continuum of Care/Balance of State Committee.  Information and 

input from this committee was incorporated into the Annual Plan. 

Wenatchee Urban 

Area Comprehensive 

Plan 

City of Wenatchee 

The goals of the Comprehensive Plan are broader in scope than the goals of the Consolidated 

Plan.  However, it aligns with Comprehensive Plan goals for housing affordability; housing 

equity; coordination with service agencies & community advocates; & entrepreneurial 

support. 
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Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the goals of each plan? 

Chelan-Douglas 

Homeless Housing 

Strategic Plan 

City of Wenatchee 

The City of Wenatchee serves as the lead entity for overseeing the development and 

implementation of the Homeless Housing Strategic Plan. As CDBG has limited resources, the 

City looks to the implementation of this plan to support housing needs for vulnerable 

populations through the six (6) identified priorities:1. Increase capacity and strengthen 

practices to prevent housing crises and homelessness2. Identify and engage all people 

experiencing homelessness as quickly as possible3. Provide access to temporary 

accommodations to all unsheltered people experiencing homelessness who need it4.

 Streamline and improve the coordinated entry process and its connections to housing 

and services5. Assist people to move swiftly into permanent housing with appropriate and 

person-centered services6. Prevent returns to homelessness through connections to 

adequate services and opportunities 

Community Health 

Needs Assessment 

Action Health 

Partners 

The Community Health Needs Assessment was completed in 2019 and collected reginal data 

from multiple health indicators to identify community needs in the region. Included as a top-

ten potential need were Affordable Housing, Employment and Transportation (these meet 

Goals #1 and #2 of the Consolidated Plan) and aligning with Goal #3 of supporting public 

services are the needs for nutrition, education and support for individuals related to 

substance use or teen pregnancy. Priorities that can positively affect the health of the 

community align seamlessly with CDBG projects. 

Regional Assessment 

of Fair Housing 
City of Wenatchee 

The City of Wenatchee completed a Regional AFH in partnership with the City of East 

Wenatchee and the local Housing Authority to identify goals and strategies around reducing 

fair housing issues and increasing access to opportunity. 

Table 3 – Other local / regional / federal planning efforts 

 

Narrative (optional) 
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AP-12 Participation – 91.105, 91.200(c) 

1. Summary of citizen participation process/Efforts made to broaden citizen participation 
Summarize citizen participation process and how it impacted goal-setting 
 

The 2024 Annual Action Plan was developed with careful consideration of public comment that resulted from multiple planning efforts including 

that of the Regional Assessment of Fair Housing, 2020-2024 Consolidated Plan, 2019-2024 Homeless Housing Strategic Plan and the process of 

the Pedestrian Master Plan. In addition, a public hearing held on August 8, 2024 provided an additional opportunity to provide feedback. 

While developing the 2024 Annual Action Plan, careful consideration of past community feedback and professional recommendation was taken. 

The information referenced was provided by a broad spectrum of community stakeholders including local homeless service providers, social 

service agencies, business representative, government officials and private citizens. 

Community input contributes to the development of the Annual Action Plan by helping to identify the following: 

-          Common concerns and patterns across all sectors 

-          Concerns and needs unique to specific sub-populations 

-          Resources that can be accessed in implementing strategies 

-          Opportunities for increased communication and collaboration among organizations 
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Citizen Participation Outreach 

Sort Or
der 

Mode of Out
reach 

Target of Out
reach 

Summary of  
response/atten

dance 

Summary of  
comments rec

eived 

Summary of com
ments not 
accepted 

and reasons 

URL (If applicable) 

1 
Public 

Hearing 

Non-

targeted/broa

d community 

     

2 
Internet 

Outreach 

Non-

targeted/broa

d community 

   

https://www.wenatcheewa.gov/governm

ent/community-

development/community-neighborhood-

programs/community-development-

block-grant 

Table 4 – Citizen Participation Outreach 
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Expected Resources  

AP-15 Expected Resources – 91.220(c)(1,2) 

Introduction 

In addition to CDBG funding, the City of Wenatchee receives state and local funding to support homeless Continuum of Care 
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activities.  Anticipated funding for 2023 is outlined in the table below. 

Anticipated Resources 

Program Source of 
Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 
Available 

Remainder 
of ConPlan  

$ 

Narrative Description 
Annual 

Allocation: 
$ 

Program 
Income: 

$ 

Prior Year 
Resources: 

$ 

Total: 
$ 

CDBG public - 

federal 

Acquisition 

Admin and 

Planning 

Economic 

Development 

Housing 

Public 

Improvements 

Public Services 

308,356 0 

490,587 

 

 

 

 

 

 

 
798,934 798,934 

The annual allocation is a formula 

grant amount determined by the U.S. 

Department of Housing & Urban 

Development.  

Other public - 

state 

Economic 

Development 

Public Services 
0 0 

0 

 
0 0 

   

Other public - 

local 

Admin and 

Planning 

Housing 

Public Services 0 0 0 0 0 
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Table 5 - Expected Resources – Priority Table 

 
Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how 

matching requirements will be satisfied 

The city has prioritized infrastructure improvements throughout the city, particularly in our low to moderate income neighborhoods.  The city 

has identified that intersections between North Buchanan Ave and North Garfield Ave on 1st Street as deficient and in need of repair.  

Improvements include replacing all existing non-compliant curb ramps with new ADA compliant curb ramps and would also install ramps where 

currently there are none. 
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If appropriate, describe publicly owned land or property located within the jurisdiction that 

may be used to address the needs identified in the plan 

N/A 

Discussion 
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Annual Goals and Objectives 

 

AP-20 Annual Goals and Objectives 

Goals Summary Information 

Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome Indicator 

1 Expand Development 

of Housing & Public 

Amenities 

2020 2024 Affordable 

Housing 

Non-Housing 

Community 

Development 

City of 

Wenatchee 

Housing Options 

Multimodal 

Transportation 

Business Stability 

CDBG: 

$798,934 

Public Facility or Infrastructure 

Activities other than 

Low/Moderate Income 

Housing Benefit:  

Table 6 – Goals Summary 

 

Goal Descriptions 

 

1 Goal Name Expand Development of Housing & Public Amenities 

Goal Description   
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Projects  

AP-35 Projects – 91.220(d) 

Introduction  

The 2024 Annual Action Plan includes the projects listed below that align with the strategic goals of the 

City's Consolidated Plan.  

The project funding amounts listed are estimates. If the City’s actual allocation amount plus amount 

available from the previous year plus program income is different than the estimated amount, the City 

will increase/decrease the project budgets as follows: 1.) Adjust Public Services projects to constitute 

15% of the total allocation; 2.) Adjust the Administration project to constitute 20% of the total 

allocation; and 3.) Adjust the pedestrian infrastructure and facilities to increase by the remaining 

available about after #1 and #2 are applied. 

 

Projects 

# Project Name 

1 Administration 

2 Pedestrian Infrastructure/Facilities 

Table 7 - Project Information 

 
Describe the reasons for allocation priorities and any obstacles to addressing underserved 
needs 

The community needs public improvements in low-income neighborhoods and support services.  
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AP-38 Project Summary 

Project Summary Information 
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1 Project Name Administration 

Target Area City of Wenatchee 

Goals Supported Expand Development of Housing & Public Amenities 

Needs Addressed Public Services 

Funding 61,669 

Description Program Administration 

Target Date 9/30/2025 

Estimate the number and type 

of families that will benefit 

from the proposed activities 

  

Location Description   

Planned Activities Program administration  

2 Project Name Pedestrian Infrastructure/Facilities 

Target Area City of Wenatchee 

Goals Supported Expand Development of Housing & Public Amenities 

Needs Addressed Multimodal Transportation 

Funding CDBG: $659,278 

Description Provide new or improved infrastructure/facilities for 

households predominantly low- to moderate-income. 

Target Date 9/30/2025 

Estimate the number and type 

of families that will benefit 

from the proposed activities 

1000 

Location Description The project will be located at the intersections between North 

Buchanan Ave and North Garfield Ave on 1st Street. 

Planned Activities Improvements include replacing all existing non-compliant 

curb ramps with new ADA compliant curb ramps and would 

also install ramps where currently there are none. 
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AP-50 Geographic Distribution – 91.220(f)  

Description of the geographic areas of the entitlement (including areas of low-income and 

minority concentration) where assistance will be directed  

The geographic area of projects is a city-wide approach with an emphasis on low- and moderate-income 

households for public services. 

Geographic Distribution 

Target Area Percentage of Funds 

City of Wenatchee 100 

Table 8 - Geographic Distribution  

 
Rationale for the priorities for allocating investments geographically  

The City did not propose geographic priorities in the 2020-2024 Consolidated Plan period. Responding to 

the needs of housing, employment and social services requires a breadth of focus areas that serve 

different geographic areas of Wenatchee. The City’s land use and zoning code support the development 

of residential and commercial areas in an appropriate way to honor the integrity, identity and 

functionality of each area. This regulatory framework ensures strategic implementation is paired with 

adequate capacity of infrastructure. 

Supporting public services is a city-wide priority and by looking at the entire geographic layout allows 

the equitable promotion of services to all community members in need of access. This broader 

viewpoint also supports the more regional-level approach taken in the Assessment of Fair Housing. 

As demonstrated in the Consolidated Plan (Figure 33), neighborhoods of Wenatchee have higher rates 

of households with a low- to moderate-income level indicating higher rates of poverty in these areas. 

Block groups with higher levels of low- to moderate-income households have adjusted since the 2013-

2019 Consolidated Plan was written and it is likely that with the ever-increasing costs related to 

residential development that affordability among neighborhoods will change over the course of the 

2020-2024 Consolidated Plan timeline. This is a significant indicator of the need to address housing, 

employment and public services from a city-wide approach. 

Discussion 

 

 



 

 Annual Action Plan 
2024 

22 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

Affordable Housing  

AP-55 Affordable Housing – 91.220(g)  

Introduction 

There is a severe housing cost burden on low-income residents, and the low rental vacancy rate 

provides a disincentive to rental property owners to accommodate low-income tenants.  Additionally, 

many renters are over-housed, as there is a shortage of single unit rental properties.  

One Year Goals for the Number of Households to be Supported 

Homeless 0 

Non-Homeless 0 

Special-Needs 0 

Total 0 

Table 9 - One Year Goals for Affordable Housing by Support Requirement 
 

One Year Goals for the Number of Households Supported Through 

Rental Assistance 0 

The Production of New Units 0 

Rehab of Existing Units 0 

Acquisition of Existing Units 0 

Total 0 

Table 10 - One Year Goals for Affordable Housing by Support Type 
 

Discussion 
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AP-60 Public Housing – 91.220(h) 

Introduction 

The Housing Authority of Chelan County & the City of Wenatchee provides a range of housing and 

housing services including: 

• Low-income housing for families, seniors, and individuals with disabilities 

• Section 8 tenant-based housing vouchers 

• Section 8 Family Self-Sufficiency program 

• Agricultural & migrant housing 

The Housing Authority owns and manages three multi-family properties in Wenatchee.  These 

developments were built 20 - 30 years ago, and therefore, are beginning to require repairs and 

rehabilitation.  The total rehabilitation cost is estimated to be $1.4 million dollars. The Housing Authority 

does not have any public housing it owns or manages. 

Actions planned during the next year to address the needs to public housing 

The City of Wenatchee has a long-standing and positive working relationship with the Housing 

Authority.  They have plans to create access to additional units throughout the region. Additionally, 

future CDBG funds allocated to infrastructure improvements (i.e. sidewalks, lighting) may be targeted to 

areas surrounding the Housing Authority's low-income housing properties. 

Actions to encourage public housing residents to become more involved in management and 

participate in homeownership 

The Housing Authority offers their clients a self-sufficiency educational program which includes 

information on money management, home care, and life skills.  They also offer an escrow incentive 

program to foster home ownership.  

If the PHA is designated as troubled, describe the manner in which financial assistance will be 

provided or other assistance  

 

Discussion 
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AP-65 Homeless and Other Special Needs Activities – 91.220(i) 

Introduction 

As of July 2020, the City of Wenatchee has adjusted management of the Chelan Douglas Consolidated 

Homeless Grant to a shared management role between Wenatchee and Chelan County of funds that 

benefit the Wenatchee MSA. Now, the City of Wenatchee manages the following funds that are 

expected to bring in approximately $2,065,000 annually to the region: 

• 2163 Local Document Recording Fees (approximately $180,000/year) for general activities 

focused on reducing homelessness in the City of Wenatchee. 

• 1406 Affordable Housing Tax (approximately $85.000/year) to support capital projects and 

supportive service for individuals experiencing homelessness in the City of Wenatchee 

• 1590 Affordable Housing Tax (approximately $1,800,000/year) to support capital projects and 

supportive services for individuals experiencing homelessness in the cities of Wenatchee and 

East Wenatchee 

The City of Wenatchee completed a Regional Assessment of Fair Housing and while CDBG funds from 

entitlement are not regularly used to directly support efforts to reduce homelessness, the CDBG-CV 

funding that became available has provided adequate resources to move forward some of the goals and 

strategies identified in the AFH. 

A recurring theme in both the City's Consolidated Plan and the Chelan-Douglas Homeless Plan is the 

need to adopt a two-pronged approach to addressing homeless needs.  This dual approach 

targets specific support services for homeless populations (i.e. youth, families, Veterans, the chronically 

homeless) while also pursuing community-wide measures to bring about systemic change that will 

enable low-income residents to move out of poverty.   Specific goals and activities that support this dual 

approach are described below. 

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness 

including 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 

individual needs 

The following goals and activities, using other resources (non-CDBG funds), will be pursued in 2024 to 

reduce homelessness in the region: 

• Promote & fund a balanced mix of services that will meet the diverse of needs of homeless 

individuals including children/teens; individuals with mental health and/or substance abuse 

issues; individuals with disabilities; Veterans; the chronically homeless; & those at-risk for 
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homelessness. 

• Prioritize a rapid rehousing approach that centers on providing homeless people with 

permanent housing quickly and then providing progressive support services as needed. 

• Prioritize a targeted prevention approach that focuses on helping individuals at-risk of 

homelessness maintain their housing, thereby preventing homelessness. 

• Manage a coordinated entry system in which homeless individuals who are seeking social 

services are able to quickly and easily locate and connect with services that best meet their 

needs. 

• Develop simple & effective data systems in order to better quantify services, evaluate 

effectiveness, and identify gaps/opportunities for improvement. 

• Allocate resources based on identified community needs and the achievement of targeted 

performance outcomes. 

• Promote communication and collaboration among local social service providers. 

• Promote public awareness/education and seek out broad-based community input. 

Addressing the emergency shelter and transitional housing needs of homeless persons 

The City of Wenatchee adopted a portion of the sales tax to support capital projects to house and 

provide housing-related services to those in need. This will also be complemented by the CDBG-CV funds 

that are supporting the increased access to individuals without shelter.  

Helping homeless persons (especially chronically homeless individuals and families, families 

with children, veterans and their families, and unaccompanied youth) make the transition to 

permanent housing and independent living, including shortening the period of time that 

individuals and families experience homelessness, facilitating access for homeless individuals 

and families to affordable housing units, and preventing individuals and families who were 

recently homeless from becoming homeless again 

The City of Wenatchee administers homeless and affordable housing programs that serve both 

Wenatchee and East Wenatchee. These programs are funded through contributions by the Cities. 

Funding is received from four main sources in addition to non-reoccurring grant resources: 

  

1. The Wenatchee/East Wenatchee Affordable Housing Sales Tax Fund is generated through local 

sales tax collections authorized by RCW 82.14.540 (HB 1070). Annual revenue fluctuates 

depending on the economic cycle but averages approximately $1.8 million/year. 

2. The City of Wenatchee Local Homeless Fund (HB 2163) is generated through local document 

recording fees.  Annual revenue fluctuates depending on the number of documents recorded in 

Chelan County but average approximately $160,000/year. 
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3. The City of Wenatchee Affordable Housing Sales Tax Credit is generated through a local sales tax 

credit against the state’s sales tax collections authorized by RCW 82.14.540 (HB 1406). Annual 

revenue fluctuates depending on the economic cycle but averages approximately $85,000/year. 

  

The City typically passes these funds through to partner agencies that operate homeless service 

programs such as temporary low barrier emergency shelters, homeless outreach, landlord liaison 

services, and permanent supportive housing programs.  Occasionally, these funds help construct or 

purchase capital facilities and equipment and thus this description is included in the Capital Facilities 

Plan.  The City of Wenatchee is pursuing the implementation of the Chelan – Douglas Homeless Housing 

Strategic Plan 2019-2024.  A multi-phased strategy has been developed by the City of Wenatchee and 

East Wenatchee to look at having a significant positive impact on providing shelter and wrap around 

services for the unsheltered homeless population.  This initial first phase includes the development of 

capacity for new  low barrier shelter(s) and an integrated approach at outreach with local law 

enforcement focused on the unsheltered homeless population.  

  

The first phase of this development includes two RV and personal vehicle day park- low barrier 

emergency shelters, in addition to a low barrier emergency shelter with approximately 44 individual 

Pallet Shelters, 88 beds, at the Wenatchee Rescue Mission.  These facilities each will include wrap 

around services through the local continuum of care.  Final development of improvements for the two 

RV and personal vehicle day parks were completed in December 2023.   Site planning and construction 

for the 44 individual Pallet Shelters began in 2023 and may be complete by fall of 2024.  One of the 

units, an emergency unit established for families, will not be placed until 2024 due to a potential soil 

remediation process.  Two additional low barrier emergency shelter facilities were granted funds in 

2022 with a  combined bed count of 74 units.    

Helping low-income individuals and families avoid becoming homeless, especially extremely 

low-income individuals and families and those who are: being discharged from publicly 

funded institutions and systems of care (such as health care facilities, mental health facilities, 

foster care and other youth facilities, and corrections programs and institutions); or, receiving 

assistance from public or private agencies that address housing, health, social services, 

employment, education, or youth needs. 

The city coordinates with a variety of local partners that provide direct assistance to low-income 

individuals and families.  The city provides support through a variety of funding sources such as the 
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affordable housing sales tax fund, local homeless fund, and the affordable housing sales tax credit. 

Discussion 
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AP-75 Barriers to affordable housing – 91.220(j) 

Introduction:  

Wenatchee is confined by the confluence of two rivers and the encirclement of the Cascade 

Foothills.  While contributing to the visual and recreational appeal of the community, it significantly 

limits development opportunity.  Limited developable land has raised the cost of land and deterred 

some would-be investors in residential and commercial property. 

Actions it planned to remove or ameliorate the negative effects of public policies that serve 

as barriers to affordable housing such as land use controls, tax policies affecting land, zoning 

ordinances, building codes, fees and charges, growth limitations, and policies affecting the 

return on residential investment 

The City plans to mitigate the negative effects of public policies that may serve as barriers to affordable 

housing by undertaking the following actions: 

1. Facilitating multi-family housing and infill residential development including in commercial 

areas.  

2. Implementing recent Housing Code updates 

3. Utilizing public infrastructure incentives to promote additional residential development. 

4. Promoting awareness of population demographics and housing needs with the 

development/real estate community. 

5. Increasing economic opportunities to improve employment and wages. 

Discussion:  
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AP-85 Other Actions – 91.220(k) 

Introduction:  

The 2024 Annual Action Plan includes a variety of other actions that will address HUD requirements & 

support the objectives outlined in the City's Consolidated Plan.  These specific actions are described 

below. 

Actions planned to address obstacles to meeting underserved needs 

The City will continue to conduct public outreach to ensure that the broader community is aware of the 

needs and opportunities identified in the Consolidated Plan and Annual Action Plan.  In addition, the City 

will actively work to engage potential employer and landlord partners in overcoming obstacles to 

employment and housing. In 2016, that City of Wenatchee completed a Limited English Proficiency (LEP) 

Plan and will continue these efforts. The City will also continue to provide Section 3 information to local 

businesses and individuals as a result of the City of Wenatchee receiving over $200,000 in CDBG funding 

for the 2023 program year. 

Actions planned to foster and maintain affordable housing 

The City will take the following actions to foster and maintain affordable housing: 

• The City will communicate regularly with local property owners/managers to identify potential 

barriers to maintaining affordable housing.  This information will be used to update the 

Consolidated Plan and follow-on Annual Action Plans.   

• The City will continue to fund the Landlord/Tenant Outreach Committee.  This committee is 

made up of representatives from local housing providers.  Its focus is to address barriers their 

clients face when attempting to obtain affordable rentals.  Activities include:  1) Recruiting 

landlords who are open to renting to vulnerable populations; 2) Providing landlord liaison 

assistance when problems arise between landlords/tenants; 3) Providing education and training 

for both landlords and tenants on their respective rights and responsibilities.  

• The City manages homeless dollar allocations and will continue to provide support for agencies 

that are strong advocates of fair housing and access to affordable housing.  

• In addition to providing funding, City staff sits on the Board and several committees of the Our 

Valley Our Future organization (OVOF).   OVOF is an independent, nonpartisan, community-

based organization that engages and collaborates with the people and organizations of Our 

Valley in working to achieve our region’s shared, long-range vision including affordable and 

accessible housing. 

Actions planned to reduce lead-based paint hazards 

The City's Code Enforcement staff will address lead-based paint issues that arise.  In addition, the City 
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will include lead-based paint hazard information in community education and outreach materials. 

Actions planned to reduce the number of poverty-level families 

The Plan's focus on reducing housing cost burden and increasing literacy and employability for low-

income residents will help to decrease the number of poverty-level families in the region. 

Actions planned to develop institutional structure  

Working with community partners, the City will improve institutional structure by defining which 

services are best delivered by government and which are best delivered by the private, non-profit, and 

faith-based sectors. 

Actions planned to enhance coordination between public and private housing and social 

service agencies 

Actions taken by the City in developing the Consolidated Plan, such as conducting community outreach 

and facilitating community-based committees, have continued on an ongoing basis.  Input from these 

activities aided in the development of the 2024 Annual Action Plan and will be used for future planning 

efforts.  These actions also promote greater coordination and communication between 

public/private housing agencies and other social service agencies.  

In 2015, the City coordinated a major effort to improve coordination among social service agencies 

through the development of a Coordinated Entry system which was launched in October 

2015. Coordinated Entry significantly improves coordination between service agencies by establishing a 

common intake & assessment process that enables homeless providers to determine services that best 

meets the needs of the client.  In addition, the system established a standardized referral process 

between service agencies in the area.    

In 2021, the City transferred management of the Coordinated Entry system to Chelan County. 

Discussion:  
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Program Specific Requirements 

AP-90 Program Specific Requirements – 91.220(l)(1,2,4) 

Introduction:  

Projects planned with all CDBG funds expected to be available during the year are identified in the 

Projects Table. The following identifies program income that is available for use that is included in 

projects to be carried out. 

Community Development Block Grant Program (CDBG)  
Reference 24 CFR 91.220(l)(1)  

Projects planned with all CDBG funds expected to be available during the year are identified in the 
Projects Table. The following identifies program income that is available for use that is included in 
projects to be carried out.  
 

 
1. The total amount of program income that will have been received before the start of the next 

program year and that has not yet been reprogrammed 0 

2. The amount of proceeds from section 108 loan guarantees that will be used during the year to 

address the priority needs and specific objectives identified in the grantee's strategic plan. 0 

3. The amount of surplus funds from urban renewal settlements 0 

4. The amount of any grant funds returned to the line of credit for which the planned use has not 

been included in a prior statement or plan 0 

5. The amount of income from float-funded activities 0 

Total Program Income: 0 

 

Other CDBG Requirements  
 
1. The amount of urgent need activities 0 

  
2. The estimated percentage of CDBG funds that will be used for activities that 

benefit persons of low and moderate income. Overall Benefit - A consecutive 

period of one, two or three years may be used to determine that a minimum 

overall benefit of 70% of CDBG funds is used to benefit persons of low and 

moderate income. Specify the years covered that include this Annual Action Plan. 100.00% 
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